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OUR BUSINESS

« Founded in 1999 by Anthony Boucaut and partner Tamara as Skydive The Beach out of Wollongong
+ Listed in 2015 after the acquisition of Skydive Australia
+ Expansion from 2016 onwards through COVID 19

SKYDIVING AUSTRALIA & NZ WILD BUSH LUXURY

Internationally respected luxury lodge and
guided walking brand Wild Bush Luxury

Australasia’s leading tandem skydiving
operation.

3 operating locations: Arkaba (SA),
Bamurru Plains (NT) & Maria Island (TAS)

12 Drop Zones (DZs) in Australia and 2 in New
Zealand’'s Queenstown region. 2 leading aircraft
maintenance businesses

Targeted at the premium traveller

Targeted at youth and international markets

REEF UNLIMITED TREETOPS ADVENTURE

Australia's leading high ropes and
ziplining adventure operation, Treetops
Adventure.

Cairns and Port Douglas based in Tropical
North Queensland (TNQ)

Day tours, dive and snorkel activities on the
world renowned Great Barrier Reef 16 locations across Australia,

. . . predominately on the eastern seaboard
Targeted at domestic and international

markets

Targeted at the family market
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TREETOPS ADVENTURE g [EL AR

Australia’s largest treetop and zipline eco-adventure company
Business overview

« Treetops Adventure is Australia’'s leading operator of ziplining and rope
obstacle courses in tree canopies

* Founded in 2007 and opened first park in Belgrave, Victoria in 2010.
Acquired major competitor in 2019 and acquired by EXP in 2021

+ Treetops Adventure offers visitors to its parks a range of alternative
experiences, including the world's longest rollercoaster zip line, vertical
challenges, net parks and party rooms

+ Treetops Adventure builds all of its adventure parks and is one of only two
companies that build and operate tree climbing infrastructure

+ Operations across 6 states and territories (ACT, VIC, NSW, QLD, WA, and
TAS) and 16 adventure parks

* Over 380,000 customers visited our sites in FY24

« Customer strategy focused on domestic experiences, with a focus on
hosting events such as birthdays, school trips, family holidays and
corporate events

« Three operating brands within the portfolio that can be used for Natural
and Urban environments for Treetops canopies as well as adventure parks
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WHY EXPERIENCES

Powerful demographic megatrends are driving a desire for ‘experiences’ over products

Structural shift

towards experiences ... provides a significant industry tailwind

The laws of scarcity no
longer apply to
products as technology
has made them one
click away; on the
contrary two
experiences are never
the same creating the
experience scarce,
personal and unique

COVID has reprioritised
time spent with others,
enjoying the moment’
and catching up on
missed experiences
during COVID

Experiential purchases
improve happiness and
well-being over the
long-term. “Every time
you connect back to
that experience, you
derive a little bit of that
happiness and well-
being” (Financial
Therapist, Dr James)

‘Experiences’ are forecasted to grow at
accelerated rates vs ‘attractions”

2015-19A 22-27F

M Experiences [l Attractions

92% of Australian |
tourism providers |
saw an increase in
demand for
‘experiential’
travel

Flywire

Flywire travel report, |

September 2023%
B M
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Travellers care more about the right travel
experience than about the cost of the trip?

EXP target markets

Millennials and Gen- GenX
z (1965 - 1980)

Baby Boomers
(1946 - 1964)
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Growing Trend: The nature of ‘
Travel Experiences travel is changing, |
- Not Presents with a stronger
Forbes focus on immersive
Forbes, February 2024 experiences

NATIONAL |

GEOGRAPHIC |
National Geographic, |
December 2023 |
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WHY EXPERIENCES

Adventure Experiences are growing at ~20% per annum combining with powerful megatrends are driving a desire for ‘experiences’ over
products. Adventure tourism continues to outpace that of leisure travel

Adventure tourism - projected annual market growth from 2023 to 2030’ Top ranlfed global adventure tourism
destinations?

== New
#3 Zealand

SN
#7 Australia
Percentage of global travelers seeking ‘adventure’ experiences?

~21% p.a.

~19% p.a

~18% p.a

Global Asia Pacific Hard Adventure

Proportion of global travellers 4015
seeking ‘adventure’ experiences 22

E

36%

when they travel

Outof  Highyield Luxury Long stay Warking Outof  Highyield Luxury Longstay Working
region  traveller  traveller  traveller  holiday region  traveller  traveller  traveller  holiday
traveller maker traveller maker

Proportion of the above travellers 0 / 0 0 / 0

that are considering/actively 44 /0 18 /0 45 A) 2 0 A)
planning a trip to Australia in the Ny .
next four years/two years 4 years /2 years 4 years /2 years
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WHY CANBERRA

EXECUTING THE RECOVERY RATIONALE
1. RECOVERY « Creat target market for Treetops Adventure
Skydive and GBR Verticals to pre-pandemic levels. Leverage corporate platform as strong family base with good disposable income

2. CAPITAL DISCIPLINE Strong catchment area for experience

Maintain strong balance sheet. Prionuse capital allocation to markeis positionedg
3. GROWTH INVESTMENT Established domestic and growing international
largeted at expansionary projects in our existing portfolio. Acquisition pipeline visitation
focussed on value accretive acquisit \
Strong visitor economy and infrastructure
Creat outdoors and adventure culture
7~ .
l'/
Gap in the marketplace for Treetops experience

Supportive government of EXP and market

Creat site with potential
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THE EXPERIENCE

In March 2024, EXP successfully launched and opened Canberra’s first Treetops Adventure site
in Majura Pines located 15 mins from the CBD and 10 mins from Canberra Airport

DETNeTI-1T-Te [l March 2024

Situated at the base of the Majura Pines
Mountain Bike trail, the site has 4 kids and 6
adult courses with over 96 obstacles.

Site overview

Plans for the future include the installation of a
Networld.

Built using patented technology to ensure that
no fixed structures are used on Trees courses

Adults: $65

Concession: $60

Child (8-15 years): $55
Junior (3-7 years): $32
Standard session (2.5 hours)

Express session (1.5 hours)
KidZip (2.5 hours — aimed at 8-10-year-olds)

Sustainability

Pricing

Activity
options

Treetops
Adventure

Fun facts

>40k

Customers pa

10

MNew jobs

$1.5m

Capex

96

Obstacles

95%

Direct bookings

>85%

Customers live in a 90 min radius
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NATIONAL MEDIA COVERAGE

| Canberra

el NGUNNAWAL COUNTRY

o g

ESCAPE - THE SUNDAY TELEGRAPH, HERALD SUN & THE COURIER MAIL SYDNEY WEEKENDER, CHANNEL 7
6 Major Cities + 6 Regional Cities 14 April

21 & 23 April
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LOCAL MEDIA COVERAGE

Canberra Daily

ursday 04 ﬂml 2024 8 : VIR T arbets ha o (STt o IreedcgRad-eTTLon CoEY 3

OF L 0 el Magurs ACT 2009

Treetops Adventure: Canberra’s Newest Outdoor Experience for
the whole family

Nestiod amadst the Sresthiaking Wowerihg pnes of Mapra, Troctops Adverture Canderna & your family's sewest Q040 1008
for cutdoor exctament in the ACT. Located in the beautfidl pine plartation of Majura Pines, Treetops Canderra Fvies

R R —, PR p— explorers % experence the oty from 2 unique perpective. It & the first and only high ropes course In the ACT, offering
over 90 triing trectop coetacies inchuding 16 rpines.

Treetops Adventure: Canberra’s
Newest Outdoor Experience
for the whole family

Majurs Pres, CAce 8 VIRt pIne SRSEIN0N, S0°WS 35 3 POPUEr MOUrtain BAIG Gestinaton 1o the foghen and 13 bow
home 1 a0 exbiaratng Noh ropes debing axponence. Just 3 short 20-munate dive from e CBO, this Mdden gem
oromses 3 A Gay out for the whale family.

Choose from two Junior Courses, exiuively desgned for ages 3 19 7, and five Nigher Courses catering o adventurers aged
8 30¢ 3dove. Whether you're KNG the one-metre-high daginer levels of geanng up for the Ulimate SR WamKY
challorge on The Captal course, there’s 3 challenge sutable for every 290 and sholl level.

1eC AMIost the Dr

catLsong nort 20 minu

Treetops Adverture &s a0t just about conquenng haghts, s about sharing moments of aughter and Castng memones
together. You won't be able to wipe the ¢rin off your face after masterng courses up to 15 metres above the ground or the
rush of scaeng across 3 80-metre g Zpine.

Treetops Adverture Candarm offers 3 Uosk with coffee, Coit Orrks and 39 racka, al powered by the wun, an¢ G
friendy staft. Once you've fishod your troetops adverture, you can Vit our fmends next door ot Majura Prnes Mourtan
Bke Trvks and ridie your mountan bike 3ic0g some world-class tacks.

It Is hughly recommendad 2o bock anine In advance s avold dmagpaintment and alow t lesst three hours for your vt
Frices stan hom $12, and you can stve W Cunng Bhe sohool holdays with 2 Family Pass. Open 7 cays 2 week, Sam t
Sor

5 noxt door o topradwontine

*Aduts accompanying chmbers aged § to 10 wil reguire a bioket 10 join the adverture

[ #4y toCommenaied § € (arten a0 A g e (oM

W tr0ctprat vt o com o ate

ng ppomtment and alow of ko >t - arbeea

CANBERRA WEEKLY CANBERRA DAILY
4 April 5 April
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OUR LESSONS

Key lessons from creating this new experience for Canberra

AN N N RN

Strategic

alignment

Government
support is
critical

Think laterally
on the
location

Get the basics
right

Know your
customer

Strong fit with EXP’s existing experience offering
Destination fit with Treetops Adventure demographic and offering
Alignment of key stakeholders

Support in negotiation and navigation of land leases and local regulation
Support in upfront capital exlpenditure
Ongoing partnership and collaboration on promotion of City and Experience critical

Treetops Adventure assessed numerous sites before settling on Majura
Sometimes the most obvious site is not the right site for the experience
Allow time to negotiate with landholders

Successful destinations work together within the Experience eco-system
We are not competitors — all boats float on a rising tide!

Start with what you know and can execute well
It’s ok not to own the world from Day one!

Motherhood statement .... but SO important
Don’t build your Experience for the international market build it for the locals
Understand the market BEFORE you commit to capital
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